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  Online Best Practices Guide

  Anesthesiologists (Group Practice)

   Background
Anesthesiology is the study and practice of administering sedation and/or anesthesia for the purpose of blocking pain.  An anesthesiologist specializes in the field after undergoing the usual medical school education and residency.  Most doctors have general training in anesthesiology, but like all medical specialties, additional study and a residency in that field is required for certification.  The main goal of anesthesiology is to prevent a patient from experiencing pain.  Thus, an anesthesiologist may also be involved in a patient's pain management after surgery.  He or she will often recommend the best method of anesthesia, depending on the procedure, since not every method is suited for every procedure on every patient. 

Numerous medications are available for the anesthesiologist to select from, and part of the anesthesiology training is knowing which medication suits each patient for any given procedure.  Age, height, weight and general health are all factors.  Anesthesiology is critical in every surgical procedure, but especially in complex surgeries such as open heart or neurosurgery.  A good anesthesiologist will consult with the patient before and after surgery.  This helps him or her determine what methods of anesthesia to use, and also allows the doctor to observe how well the patient has tolerated the anesthesia. This could be crucial knowledge for further treatment and other surgical procedures.
The administration of general anesthesiology (rendering the patient unconscious) was once the exclusive province of hospital operating rooms, but today, both general and local anesthesia is being administered by certified practitioners in doctors’ offices and medical clinics.  This proliferation of these procedures has resulted in the explosion of Anesthesiology Group Practices, a collection of specialists that offer their services to physicians, dentists, plastic surgeons, among others, on a for-hire basis.   


    Vital Client Details
Anesthesiology embodies a wide-range of treatments and protocols.  Identify your client’s specialized areas of practice and expertise.  The boom in for-hire Anesthesiology Group Practice has greatly expanded the range of services that anesthesiologists and anesthetists provide their patients.  As this area of practice will be of interest to a great number of other physicians seeking these adjunct services, information resources and comparative looks at various procedures and treatment options may be of particular value on an Anesthesiologist’s website.
Site Objectives
· Provide for a quality visitor experience by creating a look and feel that utilizes the images and content provided in the most effective way to ensure brand consistency;

· Make the web site easy for visitors to navigate by providing consistent, intuitive navigation and search functionality that allows easy access to the entire site from every page;

· Provide for easy client/practice interaction;

· Provide for a website management system that will save time and money in the future by allowing anyone with basic administrative skills the ability to update the site;  

· To create for the physician or practice an image that embodies experience, expertise and dedication to the proper treatment and wellness of their patients;   
· To educate prospective physician clients or would-be patients on the range of anesthesia options;
· To provide clear and concise information regarding the healthcare services that the practitioner provides, updates on new procedures and medical advances, and independent resources that allow clients and patients to make educated and informed decisions regarding their treatment;
· To attract new clients/patients.

Content
   
   Home Page 

· Strong imagery consistent with brand 

· Prominent primary navigation

· Goal or Mission Statement:  (Sample) –“Exceptional and compassionate health care in office-based practices and ambulatory surgery centers.”  A statement such as this may be featured on the website’s homepage, or included in the “About Us” section.
About Us/Bio
Provide a brief history of the practice and its years in service, and/or bios of the Doctors of Anesthesiology and other therapy practitioners, including their credentialed degrees and institutions of study.    Also, a paragraph or two, personalized in the client’s voice, should provide a narrative on the company’s philosophy/mission with regard to patient care, better health, etc.  Additionally, the following headers with corresponding information should be considered for inclusion on this page:

· Location – Street address, directions and parking information
· Serving You – The aforementioned list and bios of doctors and therapists
· Insurance / Managed Care Plans Accepted – List these entities and, if apropos, a line such as: We also participate with many others so if your insurance is not listed, please call the office at (410) 555-5555 to see if we are providers or if you have "out of network" coverage.  If you have financial problems, we will work with you.
· Payments Accepted – Cash, Check, VISA, MC, Amex, etc.
· Schedule an Appointment – Provide phone number and email address
What Is Anesthesiology? 
A concise explanation of Anesthesiologic practice.  The opening passage of this Online Best Practices Guide should provide a template or, in fact, suffice as a definition.
An Anesthesiologist’s Education

Anesthesiologists are fully trained physicians.  After completing a four-year college program and four years of medical school, anesthesiologists undergo four additional years of specialized residency training.  Some will spend one to two more years training in such anesthesiology subspecialty areas as obstetrics, neurosurgery, cardiac surgery, pediatrics, or critically ill patients, or to learn more about the treatment of pain. Others may select to work in research laboratories, investigating, for example, how anesthetics work and how they influence disease or recovery.
How Our Services Benefit Your Practice
Sample language for promoting strategic alliances with other medical practitioners:
Any physician who performs invasive procedures in his or her office can benefit from collaboration with our dedicated office-based anesthesia professionals.  Physicians can better concentrate on their primary task while one of our anesthesiologists monitors patient's condition and vital signs. Through thorough understanding of the following specialties and the patients they serve we can meet their specific requirements.
· Cardiology

· Dentistry

· Dermatology

· Gastroenterology

· General Surgery

· Obstetrics & Gynecology

· Ophthalmology

· Orthopedics

· Otolaryngology

· Plastic & Cosmetic Surgery

· Podiatry

· Urology

The number of office-based procedures is rapidly growing as more and more surgeons prefer to operate in their offices. Your patients’ experience will be improved through the involvement of a dedicated anesthesiologist during procedures.  More patients will be willing to opt for office-based procedures knowing that a dedicated anesthesiologist takes care of them during surgery.  By performing office-based procedures, physicians can reduce the facility fees their patients are normally charged by hospitals.  Many physicians may amplify their reimbursement by capturing facility fees, tray fees, or higher professional fees that insurance plans are willing to pay for office-based procedures.  Most insurance plans cover office-based anesthesia and we participate with a majority of them.

Our Practice
We specialize in all types of anesthesiology:
· General
· Local
· Epidural
· Nerve Block
· Pain Management Therapies
Office-Based Anesthesia Guidelines
The American Society of Anesthesiologists is an educational, research and scientific association of physicians organized to raise and maintain the standards of the medical practice of anesthesiology and improve the care of the patient.  As a member of this organization, your potential client can provide links to these essential documents at their website:
· Guidelines for Office-Based Anesthesia [PDF] 

· Guidelines for Ambulatory Anesthesia and Surgery [PDF] 

· Guidelines for Qualifications of Anesthesia Providers in the Office-Based Setting [PDF] 

· Guidelines for Ambulatory Anesthesia and Surgery [PDF] 

· Guidelines for Nonoperating Room Anesthetizing Locations [PDF] 

· Position on Monitored Anesthesia Care [PDF] 

· Statement on Regional Anesthesia [PDF] 

· Basic Standards for Preanesthesia Care, Standards for Basic Anesthesia Monitoring, and Standards for Postanesthesia Care [PDF] 

· Continuum of Depth of Sedation Definition of General Anesthesia and Levels of sedation/Analgesia [PDF] 

· Considerations for Anesthesiologists in Setting Up and Maintaining a Safe Office Anesthesia Environment [PDF] 

Testimonials
Provide endorsements from previous/current clients, ideally prominent physicians and practices.
Health News
Reprint significant articles from healthcare journals or the media-at-large regarding anesthesiology.

Information & Health Links
Provide links (but never a re-direct away from client site) to valuable third-party information regarding medical conditions and treatments that may be pertinent to healthcare partners and patients.

Glossary
Provide definitions of commonly used medical terms.
FAQs
Frequently Asked Questions tab on the homepage should address any of the standard inquiries that patients may have regarding the medical practice and its therapies.  Some clients may even want to consider a word search function on this page to pull up pertinent information contained on other pages of the site.

Schedule an Appointment
Provide a mechanism for established physician clients to email a consult or procedural appointment.
Request Information
Provide an email field in which a would-be patient or medical practitioner can provide their contact info and make a personalized request for information.
Newsletter
Sign-up for news on medical advances and new treatments and procedures.
Contact Us
Standard info on physical address, phone number and email.  A drop-down form to collect the contact info on potential customers seeking additional information would be highly recommended.

Site Map & Search
Perhaps include a limited search function allowing individuals to quickly find medical terms or information pertinent to their needs.
Basic Site Navigation
Below is a basic list of suggested navigation tabs for Anesthesiology Group Practice’s websites.  This may be greatly customized based on the nature of the consulting practice. (See previous bullet points for more elaborate descriptions.)

· About/Bio:  Bios of physicians and associates, practice philosophy, and location, insurance and payment info
· “What is Anesthesiology?”  A concise explanation of the practice of Anesthesiology for patients’ basic edification.
· An Anesthesiologist’s Education:  General background on physician training
· How Our Services Benefit Your Practice:  Content for promoting strategic alliances with other medical practitioners 

· Our Practice:  Detail areas of specialized practice and treatment
· Office-Based Anesthesia Guidelines:  Resources for client/physician partners
· Testimonials:  Endorsements from client physicians and practices
· Health News:  Reprint pertinent news on anesthesiology from respected publications and websites
· Information & Health Links:  Provide independent, third party info on health matters that may be of importance to patients
· Glossary:  Definitions of standard and most-frequently used medical terms.
· FAQs:  Answers to common inquiries
· Schedule An Appointment: Mechanism for established physician clients to email a consult or procedural appointment
· Request Information:  Email field for requesting additional, personalized info
· Newsletter:  Sign-up for news on medical advances and new treatments and procedures.
· Contact Us:  Address, phone numbers, email, customer info request form
· Site Map & Search:  If site’s content is extensive, provide site map and search engine to facilitate access to specific info 
· Privacy Policy

Search Marketing
To make sure that prospects know about your business, utilize pay per click search marketing on the major search engines.  For small to medium sized local businesses, some search engines like Google allow clients to geographically target their search results activity.  Listed below are terms that are commonly associated with search engine marketing: 

· SEO: Search Engine Optimization – Optimizing a site so that major search engines index the site for priority listing placements associated with relevant search terms.

· Paid Search: Paying for priority search listings on a cost per click basis

· Titles and Descriptions: The text that appears in your search listing.   Titles are listed in bold letters above the description.  Titles and/or descriptions should contain the exact search term is as many cases as possible.  

Search Terms for Anesthesiologists
1. Anesthesiologist
2. Anesthesiology
3. Office-based Anesthesiology
4. On-site Anesthesiology
5. Pain Management
6. General Anesthesiology
7. Local Anesthesiology
8. Epidural

9. Nerve Block

10. Peri-operative care

Hint: Be sure to use geographic area within search term for higher listings from local areas.  
Email Marketing
The first step in effective email marketing is to provide a value proposition on the site as to why a visitor should register for email.  Examples include special offers, new product and/or service information and industry news and information.

In order to track the effectiveness of an email campaign, special attention should be paid to the following statistics:

Open Rate: The number of emails that are opened by recipients.  HTML can track open rates while Text emails can not be tracked.

Click Rate:  The number of recipients that click on various links within the email.  Each link can and should be tracked separately.

Conversion Rate:  The number of people that take some desired actionable event once reaching the website.  Typical conversions being measured include purchases, registrations and leads.  In order to track, a piece of simple code is placed on the conversion page which matches the visitor to the link that got them to the site.

Bounce Rate:  The number of emails that do not reach the recipient.  This is due to an inaccurate address.

Opt-Out Rate:  The number of recipients that receive the email and subsequently opt out of receiving future emails.  The opt-out rate should be kept to an absolute minimum.  

Email Topics
· Promoting office-based anesthesiology
· News on related health matters
· Information on new procedures
· Suggestions on benefits of office-based anesthesiology
Web Advertising
In addition to search marketing and email marketing, certain clients may benefit from web advertising on relevant sites or ad networks.  Targeting of web advertising in order to effectively reach the appropriate audience can be done in a number of ways:

Geographic Targeting:  If the client is most interested in reaching masses of people within a geographic area, certain ad networks and sites provide opportunities to geo-target the advertising to areas as small as zip codes, while others can target cities and/or states.  Keep in mind that not all sites have the ability to geo-target.

Demographic Targeting:  Target based on the demographics of a web publisher’s audience can be effective.  The most common demographic targeting parameters include age, gender, income, education and occupation.
Contextual Targeting:  Ads typically perform best when they are delivered next to content that is relevant to the product or service being advertised.

Behavioral Targeting:  This type of targeting allows advertisers to reach people soon after they have been on a web page with relevant content, or have recently searched on terms that are associated with the product or service being offered.

Additional Online Advertising Terminology:

· CPM: Cost per thousand impressions delivered

· CPC: Cost per click

· CPA: Cost per acquisition

· CPL: Cost per lead

· CTR: Click through rate – The percentage of times a web advertisement is clicked relative to the times it is delivered.

· Conversion Rate: The conversion percentage of clicks to either leads or transactions.

· Landing Page: The page that visitors are taken to from any online marketing activity.

Relevant Site Statistics
In addition to tracking activity directly related to online marketing efforts, it is helpful to analyze the overall visitor statistics.  While it is easy to overload on information, listed below are the key user statistics that can provide insights into the effectiveness of a client’s web presence. 

· Unique Visitors: The number of unique visitors 

· Visitors: Total number of visitors including duplicate visitors

· Page Views: The number of pages viewed by all visitors

· Time Spent: The amount of time spent per visitor

· Top Entry Pages: First page of site visit
· Top Exit Pages: Last page of site visit
· Hits: This is the most misunderstood and misused term having to do with your website.  The technical definition of a hit is a graphic or text image on your website.  Each page on your website has multiple hits associated with it.

   All numbers are typically quoted on a monthly basis.

Offline Marketing
In addition to the various online opportunities to generate quality site traffic, listed below are a number of offline places to include a web address for the purpose of increasing site activity:

· Yellow Pages

· Direct Mail

· Print Advertising

· Brochures

· Stationery

· Business Cards

· Signage

· Television Advertising

· Radio Advertising

When including within advertising, provide reasons as to why to go to the website.  Reasons can include    special offers, additional information, free give-a-ways, viewing of products, online demonstrations, company video, access to company brochures etc.
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