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Make your presence count™





  Online Best Practices Guide

  Ophthalmologists

   Background
An ophthalmologist is a physician who specializes in the medical and surgical care of the eyes and visual system and in the prevention of eye disease and injury. They provide a full spectrum of care including routine eye exams, diagnosis and medical treatment of eye disorders and diseases, prescriptions for eyeglasses, surgery, and management of eye problems that are caused by systemic illnesses. Ophthalmologists can be medical doctors (M.D.) or doctors of osteopathy (D.O.).

Ophthalmologists should not be confused with optometrists or opticians.  Optometrists, aka doctors of optometry, or ODs, provide primary vision care, examine eyes and prescribe eyeglasses and contact lenses.  Opticians fit and adjust eyeglasses and, in some states, may fit contact lenses according to prescriptions written by ophthalmologists or optometrists. 


    Vital Client Details
Ophthalmology embodies a wide-range of treatments and therapies.  Identify your client’s specialized areas of practice and expertise.  The boom in the corrective eye surgery industry has greatly expanded the range of services that Ophthalmologists provide their patients.  As this area of practice will be of interest to a great many patients seeking treatment, information resources and comparative studies of surgical and non-surgical procedures may be of particular value on an Ophthalmologist’s website.
Site Objectives
· Provide for a quality visitor experience by creating a look and feel that utilizes the images and content provided in the most effective way to ensure brand consistency;

· Make the web site easy for visitors to navigate by providing consistent, intuitive navigation and search functionality that allows easy access to the entire site from every page;

· Provide for easy patient/practice interaction;

· Provide for a website management system that will save time and money in the future by allowing anyone with basic administrative skills the ability to update the site;  

· To create for the physician or practice an image that embodies experience, compassion and dedication to the proper treatment and wellness of their patients;   
· To educate would-be patients on the importance of ophthalmologic medicine, regular check-ups, and  prompt and proper treatment;
· To provide clear and concise information regarding the healthcare services that the practitioner provides, updates on new procedures and medical advances, and independent resources that allow patients to make educated and informed decisions regarding their treatment;
· To attract new patients.

Content
   
   Home Page 

· Strong imagery consistent with brand 

· Prominent primary navigation

· Goal or Mission Statement:  (Sample) –The Roberts Vision Clinic—providing the finest eye care in a comfortable, state-of-the-art facility, maintaining and improving vision for a lifetime.  A statement such as this may be featured on the website’s homepage, or included in the “About Us” section.
About Us/Bio
Provide a brief history of the practice and its years in service, and/or bios of the Doctors of Ophthalmology and other therapy practitioners, including their credentialed degrees and institutions of study.    Also, a paragraph or two, personalized in the client’s voice, should provide a narrative on the company’s philosophy/mission with regard to patient care, better health, etc.  Additionally, the following headers with corresponding information should be considered for inclusion on this page:

· Location – Street address, directions and parking information
· Serving You – The aforementioned list and bios of doctors and therapists
· Insurance / Managed Care Plans Accepted – List these entities and, if apropos, a line such as: We also participate with many others so if your insurance is not listed, please call the office at (410) 555-5555 to see if we are providers or if you have "out of network" coverage.  If you have financial problems, we will work with you.
· Payments Accepted – Cash, Check, VISA, MC, Amex, etc.
· Make An Appointment – Provide phone number and email address
What Is Ophthalmology? 
A concise explanation of ophthalmologic practice.  The opening passage of this Online Best Practices Guide should provide a template or, in fact, suffice as a definition.
A Doctor of Ophthalmology’s Education

In addition to four years of medical school and one year of internship, every Eye M.D. spends a minimum of three years of residency (hospital-based training) in ophthalmology.  During residency, Eye M.D.s receive special training in all aspects of eye care, including prevention, diagnosis and medical and surgical treatment of eye conditions and diseases. 

Often, an Eye M.D. spends an additional one to two years training in a subspecialty, that is, a specific area of eye care (for example, glaucoma or pediatric ophthalmology.) 

Many (but not all) Eye M.D.s are board certified.  A board certified Eye M.D. has passed a rigorous two-part examination given by the American Board of Ophthalmology designed to assess his/her knowledge, experience and skills.     –American Ophthalmology Association
Medical Conditions
Below is a list of the most frequently-treated eye and vision conditions.  Details of these conditions and rudimentary descriptions of treatments may be provided on client’s website, or serve as links to an optometry resource site for further information.
· Astigmatism is a vision condition that occurs when the front surface of your eye, the cornea, is slightly irregular in shape.  This irregular shape prevents light from focusing properly on the back of your eye, the retina.  As a result, your vision may be blurred at all distances.  People with severe astigmatism will usually have blurred or distorted vision, while those with mild astigmatism may experience headaches, eye strain, fatigue or blurred vision at certain distances.
· Cataracts are a clouding of the eye's natural lens, which lies behind the iris and the pupil.  The lens works much like a camera lens, focusing light onto the retina at the back of the eye. The lens also adjusts the eye's focus, letting us see things clearly both up close and far away.  The lens is mostly made of water and protein. The protein is arranged in a precise way that keeps the lens clear and lets light pass through it. But as we age, some of the protein may clump together and start to cloud a small area of the lens. This is a cataract, and over time, it may grow larger and cloud more of the lens, making it harder to see.

· Color Vision Deficiency, frequently referred to as “color blindness”, means that your ability to distinguish some colors and shades is less than normal. It occurs when the color-sensitive cone cells in your eyes do not properly pick up or send the proper color signals to your brain.  About eight percent of men and one percent of women are color deficient.  Red-green deficiency is by far the most common form and it results in the inability to distinguish certain shades of red and green. Those with a less common type have difficulty distinguishing blue and yellow. In very rare cases, color deficiency exists to an extent that no colors can be detected, only shades of black, white and grey.
Eye & Vision Medical Conditions cont’d:  

· Crossed-eyes (strabismus) occurs when one or both of your eyes turn in, out, up or down. Poor eye muscle control usually causes crossed-eyes.  This misalignment often first appears before age 21 months but may develop as late as age six.  This is one reason why the American Optometric Association recommends a comprehensive optometric examination before six months and again at age three.
· Dry Eye—the term can be a little confusing since one of the most common symptoms is excessive watering in the eye.  As individuals age, glands in the eyelid produce less oil. Oil keeps tears from evaporating off the eye. Decreased oil production allows tears to evaporate too quickly, leaving the eye too dry.
· Eye Coordination is the ability of both eyes to work together as a team.  Each of your eyes sees a slightly different image and your brain, by a process called fusion, blends these two images into one three-dimensional picture.  Good eye coordination keeps the eyes in proper alignment.  Eye coordination is a skill that must be developed.  Poor eye coordination results from a lack of adequate vision development or improperly developed eye muscle control.  Although rare, an injury or disease can cause poor eye coordination.
· Farsightedness, or hyperopia, as it is medically termed, is a vision condition in which distant objects are usually seen clearly, but close ones do not come into proper focus.  Farsightedness occurs if your eyeball is too short or the cornea has too little curvature, so light entering your eye is not focused correctly.  Common signs of farsightedness include difficulty in concentrating and maintaining a clear focus on near objects, eye strain, fatigue and/or headaches after close work, aching or burning eyes, irritability or nervousness after sustained concentration.
· Glaucoma is a group of eye diseases characterized by pressure that is too high for the optic nerve (the nerve that sends the signal of images created by the eye to the brain) to withstand.  Damage to the optic nerve from glaucoma results in loss of peripheral and then central vision. Glaucoma may be treated with medications or surgery to try to stop further damage to the optic nerve and further loss of vision.
· Lazy Eye, or amblyopia, is the loss or lack of development of central vision in one eye that is unrelated to any eye health problem and is not correctable with lenses.  It can result from a failure to use both eyes together.  Lazy eye is often associated with crossed-eyes or a large difference in the degree of nearsightedness or farsightedness between the two eyes. It usually develops before age six and it does not affect side vision.   Symptoms may include noticeably favoring one eye or a tendency to bump into objects on one side. Symptoms are not always obvious.
· Macular Degeneration often called AMD or ARMD (age-related macular degeneration), is the leading cause of vision loss and blindness in Americans aged 65 and older.  AMD occurs with degeneration of the macula, which is the part of the retina, responsible for the sharp, central vision needed to read or drive. Because the macula primarily is affected in AMD, central vision loss may occur.

· Monovision—During childhood, people with normal vision have the ability to focus on objects as close as their nose and also on objects very far away. As each year passes, that ability to focus and to switch focus decreases.  Monovision is a technique where one eye (usually the dominant eye) is corrected for clear distance vision, and the other eye is corrected for comfortable near vision. Monovision allows a person to see close objects clearly with one eye and distance objects clearly with the other eye.
· Nearsightedness, or myopia, as it is medically termed, is a vision condition in which near objects are seen clearly, but distant objects do not come into proper focus.  A sign of nearsightedness is difficulty seeing distant objects like a movie or TV screen or chalkboard.  Nearsightedness occurs if your eyeball is too long or the cornea has too much curvature, so the light entering your eye is not focused correctly.  Nearsightedness is a very common vision condition that affects nearly 30 percent of the U.S. population and generally develops before age 20.  
Eye & Vision Medical Conditions cont’d:  

· Presbyopia is a vision condition in which the crystalline lens of your eye loses its flexibility, which makes it difficult for you to focus on close objects.  Presbyopia may seem to occur suddenly, but the actual loss of flexibility takes place over a number of years.  Presbyopia usually becomes noticeable in the early to mid-forties and is a natural part of the aging process of the eye.  It is not a disease and it cannot be prevented. Some signs of presbyopia include the tendency to hold reading materials at arm's length, blurred vision at normal reading distance and eye fatigue along with headaches when doing close work. 
· Spots –often called floaters—are small, semi-transparent or cloudy specks or particles within the vitreous, the clear, jelly-like fluid that fills the inside of your eyes.  They appear as specks of various shapes and sizes, threadlike strands or cobwebs.  Since they are within your eyes, they move as your eyes move and seem to dart away when you try to look at them directly.  Spots are often caused by small flecks of protein or other matter trapped during the formation of your eyes before birth. They can also result from deterioration of the vitreous fluid, due to aging; or from certain eye diseases or injuries.  Most spots are not harmful and rarely limit vision.  But, spots can be indications of more serious problems, and you should see your optometrist for a comprehensive examination when you notice sudden changes or see increases in them.
Our Practice
Most Doctors of Ophthalmology are general practitioners, treating patients of all ages and a variety of conditions.  But certain practices are specialized in their care, and this should be determined as it will be a focus of the website content.  Samples:
· Aviation Vision Care

· Elder Eye Care

· Environmental Vision Care

· Juvenile Eye Care

· Occupational Vision Care

· Sports Eye Care

· Vision-Impaired Eye Care

Testimonials
Provide success stories from previous/current patients, as well as endorsements of the practitioner’s personalized care.
Health News
Reprint significant articles from healthcare journals or the media-at-large regarding optometric practice.

Information & Health Links
Provide links (but never a re-direct away from client site) to valuable third-party information regarding medical conditions and treatments that may be pertinent to current and would-be patients.

Glossary
Provide definitions of commonly used medical terms.
FAQs
Frequently Asked Questions tab on the homepage should address any of the standard inquiries that patients may have regarding the medical practice and its therapies.  Some clients may even want to consider a word search function on this page to pull up pertinent information contained on other pages of the site.

Make an Appointment
Phone number of practice.  Mention operating hours.

Request Information
Provide an email field in which a would-be patient can provide their contact info and make a personalized request for information.
Newsletter
Sign-up for news on medical advances and new treatments and procedures.
Contact Us
Standard info on physical address, phone number and email.  A drop-down form to collect the contact info on potential customers seeking additional information would be highly recommended.

Site Map & Search
Perhaps include a limited search function allowing individuals to quickly find medical terms or information pertinent to their needs.
Basic Site Navigation
Below is a basic list of suggested navigation tabs for Ophthalmologist’s websites.  This may be greatly customized based on the nature of the consulting practice. (See previous bullet points for more elaborate descriptions.)

· About/Bio:  Bios of physicians and associates, practice philosophy, and location, insurance and payment info
· “What is Ophthalmology?”  A concise explanation of the practice of Ophthalmology and/or the various surgical and non-surgical procedures practiced by the clinic
· A Doctor of Ophthalmology’s Education:  General background on physician training
· Medical Conditions:  List of most frequently treated vision and eye conditions
· Our Practice:  Detail areas of specialized practice and treatment
· Testimonials:  Success stories and endorsements from client’s patients
· Health News:  Reprint pertinent news on ophthalmologic medicine from respected publications and websites
· Information & Health Links:  Provide independent, third party info on health matters that may be of importance to patients
· Glossary:  Definitions of standard and most-frequently used medical terms.
· FAQs:  Answers to common inquiries
· Make An Appointment: Phone number of practice

· Request Information:  Email field for requesting additional, personalized info
· Newsletter:  Sign-up for news on medical advances and new treatments and procedures.
· Contact Us:  Address, phone numbers, email, customer info request form
· Site Map & Search:  If site’s content is extensive, provide site map and search engine to facilitate access to specific info 
· Privacy Policy

Search Marketing
To make sure that prospects know about your business, utilize pay per click search marketing on the major search engines.  For small to medium sized local businesses, some search engines like Google allow clients to geographically target their search results activity.  Listed below are terms that are commonly associated with search engine marketing: 

· SEO: Search Engine Optimization – Optimizing a site so that major search engines index the site for priority listing placements associated with relevant search terms.

· Paid Search: Paying for priority search listings on a cost per click basis

· Titles and Descriptions: The text that appears in your search listing.   Titles are listed in bold letters above the description.  Titles and/or descriptions should contain the exact search term is as many cases as possible.  

Search Terms for Ophthalmologists
1. Eye Doctor
2. Eye Specialist
3. Ophthalmologist  
4. Opthomologist   (intentionally misspelled)
5. Opthamologist   (intentionally misspelled) 
6. Optometrist (intentionally included for those conducting improper search)
7. Doctor of Optometry (intentionally included for those conducting improper search)
8. LASIK

9. LASEK

10. PRK

11. Custom LASIK

12. Eye Care
13. Eyecare

14. Eyeglasses 

15. Eye Glasses

16. Contact Lenses

17. Vision Test
18. Vision Correction

19. Nearsightedness
20. Farsighted
21. Astigmatism
22. Stigmatism  (intentionally misspelled)
23. Color Blindness
24. Cross Eyed

25. Cross-Eyed

26. Kids Eyecare

27. Kids Eye Care

28. Senior Eyecare

29. Senior Eye Care

30. Laser Eye Surgery

Hint: Be sure to use geographic area within search term for higher listings from local areas.  
Email Marketing
The first step in effective email marketing is to provide a value proposition on the site as to why a visitor should register for email.  Examples include special offers, new product and/or service information and industry news and information.

In order to track the effectiveness of an email campaign, special attention should be paid to the following statistics:

Open Rate: The number of emails that are opened by recipients.  HTML can track open rates while Text emails can not be tracked.

Click Rate:  The number of recipients that click on various links within the email.  Each link can and should be tracked separately.

Conversion Rate:  The number of people that take some desired actionable event once reaching the website.  Typical conversions being measured include purchases, registrations and leads.  In order to track, a piece of simple code is placed on the conversion page which matches the visitor to the link that got them to the site.

Bounce Rate:  The number of emails that do not reach the recipient.  This is due to an inaccurate address.

Opt-Out Rate:  The number of recipients that receive the email and subsequently opt out of receiving future emails.  The opt-out rate should be kept to an absolute minimum.  

Email Topics
· Discounts on services
· Promoting benefits of vision correction procedures
· News on related health matters
· Information on new procedures
Web Advertising
In addition to search marketing and email marketing, certain clients may benefit from web advertising on relevant sites or ad networks.  Targeting of web advertising in order to effectively reach the appropriate audience can be done in a number of ways:

Geographic Targeting:  If the client is most interested in reaching masses of people within a geographic area, certain ad networks and sites provide opportunities to geo-target the advertising to areas as small as zip codes, while others can target cities and/or states.  Keep in mind that not all sites have the ability to geo-target.

Demographic Targeting:  Target based on the demographics of a web publisher’s audience can be effective.  The most common demographic targeting parameters include age, gender, income, education and occupation.
Contextual Targeting:  Ads typically perform best when they are delivered next to content that is relevant to the product or service being advertised.

Behavioral Targeting:  This type of targeting allows advertisers to reach people soon after they have been on a web page with relevant content, or have recently searched on terms that are associated with the product or service being offered.

Additional Online Advertising Terminology:

· CPM: Cost per thousand impressions delivered

· CPC: Cost per click

· CPA: Cost per acquisition

· CPL: Cost per lead

· CTR: Click through rate – The percentage of times a web advertisement is clicked relative to the times it is delivered.

· Conversion Rate: The conversion percentage of clicks to either leads or transactions.

· Landing Page: The page that visitors are taken to from any online marketing activity.

Relevant Site Statistics
In addition to tracking activity directly related to online marketing efforts, it is helpful to analyze the overall visitor statistics.  While it is easy to overload on information, listed below are the key user statistics that can provide insights into the effectiveness of a client’s web presence. 

· Unique Visitors: The number of unique visitors 

· Visitors: Total number of visitors including duplicate visitors

· Page Views: The number of pages viewed by all visitors

· Time Spent: The amount of time spent per visitor

· Top Entry Pages: First page of site visit
· Top Exit Pages: Last page of site visit
· Hits: This is the most misunderstood and misused term having to do with your website.  The technical definition of a hit is a graphic or text image on your website.  Each page on your website has multiple hits associated with it.

   All numbers are typically quoted on a monthly basis.

Offline Marketing
In addition to the various online opportunities to generate quality site traffic, listed below are a number of offline places to include a web address for the purpose of increasing site activity:

· Yellow Pages

· Direct Mail

· Print Advertising

· Brochures

· Stationery

· Business Cards

· Signage

· Television Advertising

· Radio Advertising

When including within advertising, provide reasons as to why to go to the website.  Reasons can include    special offers, additional information, free give-a-ways, viewing of products, online demonstrations, company video, access to company brochures etc.
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