BEST PRACTICES GUIDE– Creating a Culture of “Safety” Within Your Enterprise
Concept

It was a mantra drilled into us as school children—“Safety First.”  And of all our early “life lessons,” that may be the one most apropos to today’s laundry operator.  Any responsible business owner or manager places the highest priority on the safety and welfare of his or her employees, as well as the facility’s potential impact on its surrounding community.

But posting a list of precautions and procedures on the wall of a wash room, or circulating company handbooks among new employees are simply not adequate measures in any professional workplace, let alone ones populated with industrial equipment and caustic chemical agents.  Safety can’t simply be a “top down” initiative within your firm.  It must be an objective in which every employee of your enterprise is invested.  And it is incumbent upon you to foster that concept of creating a team-oriented “safety culture” within your operation.   
Specific procedural demands of safety are, of course, as unique as your facility and the equipment and individuals that populate it.  But our focus here is in helping you create the template that results in a unified commitment to safety among your workers, with the shared goal that every one of them returns home safely at the end of their shift. 
An effective safety culture must provide a clear vision of safety, effective policies and procedures, frequent discussion and review, high performance and continuous improvement.
    

Implementation
1. Institute Company-wide Safety Pledge
· Company and employees alike pledge that employee and workplace safety supersedes all aspects of company production and profits at all times;
· Provide resources for remediating and eliminating workplace hazards;

· Create an environment where employees –rank-and-file to executive tier—are comfortable communicating concerns and challenging the status quo to improve and enforce employee safety.
2. Define Hazards in the Workplace
· Identify possible sources of danger or potential causes of accidents;
· Encourage staffers to contribute their suggestions in this regard based on past history, and to report future concerns and incidents;
· Establish protocols for inspection and remediation of risks;
· Keep a documented record of incidents for continual review.  
3. Designate a Dedicated Safety Director
· If a specific hire for this position is not feasible, determine which of your staffers is best-suited and have this individual reach out to your employees, encouraging them to voice any and all concerns regarding safety in the workplace;
· If an employee has concerns of job security in reporting certain matters or incidents, ensure their anonymity when possible.
4. Heightening Employees’ Safety Awareness

· Looking for potential hazards before beginning activity;
· Avoiding distractions from function at-hand;
· Sizing up situation before engaging hands, feet or body;
· Utilizing safety appointments such as handrails, floor mats, etc.
5. Holding Employees Accountable

· Spell out what employees are expected to do and be sure to provide them with any necessary resources required to do so;

· Focus on actions within their control;

· Stress that non-compliance has consequences;

· Monitor performance accurately and assess fairly, but authoritatively;

· Put these requirements and responses in writing.
6. Safety Hotline, Suggestion Box, “Near Miss” Box
· If the size of your enterprise warrants it, establish a toll-free number that your employees can call to report safety hazards, unsafe behaviors among co-workers, or any other concerns they may have regarding company operations.  Hotline may direct dial your Safety Director during business hours, or calls can be directed to a voicemail account that should be checked frequently;
· If a Hotline is too elaborate a measure for your firm, post a Suggestion Box or Safety Report Box on the premises, or both.  
· “Near Miss” boxes enable written reports of narrowly averted incident—unplanned events that did not result in injury, illness or damage, but had the potential to do so.  These should be reviewed immediately.
7. Form a Safety Committee
· Populate with members of Management and every tier of production personnel and from every department;
· Hold elections or, perhaps, better yet, rotate the members of the committee so that, ultimately, everyone in the workforce feels that their opinions are valued;
· This committee should be chartered with a statement that makes clear that employee and workplace safety supersedes all aspects of company production and profits at all times. 
8. Schedule Additional Safety Meetings

· Beyond the aforementioned Safety Committee reviews, schedule a variety of multi-disciplinary meetings addressing various production practices and procedures:
· Monthly Site Safety Meeting:  A company-wide community meeting for the purpose of communicating, updating and reviewing relevant site safety performance and relevant information;  
· Safety Engagements:  Small team or department meetings designed to encourage discussions on topics of safety.  Review employee engagement of safety protocols, listen to concerns and issues affecting safety measures, and work to clarify policies and procedures identified as priorities at Monthly Site Safety meeting;
· Managers Safety Dialogue Sessions:  This is an opportunity for company leaders to assess their commitment and accountability to the principles and values of their safety culture, and to learn from others’ experiences;
· Employee Vital Signs Session:  Solicit and listen to employees’ experiences, concerns, thoughts and suggestions regarding the company’s safety culture.
When employees are given a voice and realize that they are partners in your measures to create a safer work environment, it will encourage them to not only reduce their own risks in the workplace, but to be more vigilant in ensuring the safety of their co-workers and your operation.

Practical Applications
Russell Holt, Chief Compliance Officer of Superior Linen, which services over 3,000 customers across Oklahoma, Arkansas, Southern Kansas, and Southern Missouri, has long been an advocate for promoting a culture of safety throughout his firm’s operations.  “We implemented a Behavior-based Safety Program many years ago.  Every week, each safety manager reports on their division’s total documented observations of safe and at-risk behaviors.  They also track the hours of safety training being conducted.  Each location has its own unique goals and critical target behaviors to monitor and measure.  Our modal program, at our Eastern Division, is almost completely employee driven.”  

Incentives are provided for certain exemplary safety achievements.  But Holt adds, “Of course, we still track loss-time incidents, but do not offer rewards for improvements in that realm, we simply utilize those numbers as a measure of success.”
Given their four-state service territory, Superior Linen’s safety culture takes to the highway as well, as Russell Holt explains.  “We also have a program we call “Drive For 5” –“5” being the highest score achievable—that tracks weekly performance by location, branch and each individual driver.  Another program, “First Move Forward,” part of our ongoing driver training, promotes backing our trucks into their pick-up and delivery destinations, allowing them to pull out cab-forward into traffic upon exit.  This has reduced our backing crashes and incidents dramatically.”

Holt concludes that maintaining a successful corporate safety culture is not a static initiative.  “We have employee-conducted accident investigation teams.  We have safety committees.  And we are always writing new Job Hazard Assessments, which are ongoing—especially with regard to maintenance.  Training employees on procedures and reporting performance scores has reduced accidents and improved employee engagement with tangible results.  As of today, our modal plant is at 1,425 days without a loss-time incident, and counting.”
