BEST PRACTICES GUIDE – Managing Inventory & Preventing Linen Loss
Concept

When is a 25% loss of inventory an acceptable price of doing business?  Imagine an auto dealership that budgets for a quarter of the vehicles on its lot to be stolen, or a manufacturer who rolls out one defective product for every four on its assembly line?  It doesn’t happen.  It’s bad business.  Yet for a majority of operators in the textile rental and laundering industry, 25% of their annual budget is apportioned to replacing and replenishing their inventory of linens.

Granted, in industrial or commercial settings, few textiles have a useful life of more than a year.  But if towels, bedding, linens, rags and uniforms are only being utilized for a portion of their full lifecycle, that represents lost revenue.  Additionally, linens and textiles that are accidently lost or discarded and, in some instances, inadvertently pilfered or stolen, is a further hit to your bottom line.

Of course, liability is a major factor in where the buck stops on the cost of replacing ragouts and lost linens.  Do your clients shoulder this expense?  Do you?  Or is there a shared responsibility?  Whatever the split may be, it only makes sense to try and limit this often phantom, but significant expense by helping your clients better manage their inventory and, when applicable, your own handling of their textile wares. 
Implementation
1. Client Contract Clarity
· When negotiating or renewing a service and/or supply contract, be sure to inform your client what numbers of unabated linen loss and ragouts can be anticipated.  Industry average is widely accepted to be approximately 25% per annum.  Initial acknowledgment of this often unforeseen expense will help minimize client shock and potential recrimination after the fact.  Launderers often take the blame for loss.
· Determine how you will or will not share in this liability.
· Identify and describe exactly what the scope of your responsibilities are, e.g., Linen Supply, Transport, Laundering, Inventory Management Assistance and any specific components thereof.
2. Educate Your Client on Matters of Linen Loss
Explain the many contributing factors that result is the overriding percentage of loss of wares: 
· Wear

· Textiles have finite useful lives.  Many linens begin to experience significant fiber degradation and loss by 100 washings.  These “ragouts” have typically been maximized to their fullest potential by the time they require replacement.
· Handling
· Accidental discards in hospital, hotel and hospitality environments are commonplace.
· Laundry chutes and poorly maintained carts can result in tears of linens.
· Textiles that sit on dirty, wet industrial floors may suffer irreparable damage.
· Contamination

· Solvents and other cleaning agents used on heartier textiles can damage more delicate linens when intermingled.
· Harsh chemicals such as bleach dramatically reduce product life when utilized in laundering processes.
· Blood, human waste, medicines and disinfectants require more stringent treatment in cotton products, while polyester or micro-fibers may be permanently contaminated by these agents.
· Food products, particularly liquids such as coffee and red wine can also be problematic.
· Oils, grease and petroleum by-products may taint textiles to an extent requiring discard.
· Loss

· Transfer & Transport – Hospital patients transferring to alternative care facilities will often exit wrapped in hospital sheets and blankets.  The same frequently occurs during transport by ambulance.
· Inadvertent Pilferage – Patients and hotel guests, often mindlessly, will carry linens offsite or pack them prior to discharge or checkout.
· Theft – Luxuriant terrycloth robes and high thread-count towels are often targets of customer theft.
3. Methods of Tracking Linen Loss
Tracking of losses and identifying how they are occurring is the first critical step in better managing inventory and abating some of this loss.  Measures can include:
· Weighing and comparing pounds of clean linens delivered versus pounds of soiled linen picked up for laundering.
· Establishing and maintaining par levels of onsite inventory.
· Keeping accurate counts of re-wash items, rejects and ragouts.
· Maintaining a weekly or monthly report of linen replacement expense.
4. Heightening Employee Awareness
· Suggest that management conduct briefings of employees on the matter of linen loss and its impact on operating budget.
· Post signage in “Employee Only” areas as reminders to be cognizant of linen disposition.
· Form linen/supply committees or appoint dedicated inventory managers.
5. How You Can Assist Your Client
· Conduct an initial study that exposes problem areas of loss:
· Search trash/dumpsters for discards.

· Monitor post-use/pre-laundering handling.

· Take an accurate count of items that exit facility via transfer and transport.
· Develop a single, uniform protocol for the disposition of soiled, used items that includes an ongoing inventory manifest.
· In partnership with external transport entities (ambulance, delivery trucks, et al.) establish a system for returning sheets, blankets, towels, tablecloths, etc., that may exit the facility.
· Suggest tagging high-end products with RFID (Radio Frequency ID) chips to prevent loss.
By reducing textile loss and extending product life, the value you provide your clients exceeds basic service and supply.  It positions you as a trusted partner and adviser with a vested interest in their financial health and continued success which, ultimately, will benefit your enterprise as well.
